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Mission: People Inc. exists so that people with disabling conditions or other special needs have the supports they need to participate and
succeed in an accepting society.

Vision: People Inc. is working toward a future where all persons whose needs limit their integration into the community can reach their
highest level of human potential as responsible members of society. It is hoped that people will, to their potential, be contributing and
active members in their communities, enjoying the greatest possible degree of independence and acceptance in all aspects of their lives.

Values: Improving lives, Respect, Integrity, Relentless Pursuit of Excellence, Diversity and Inclusion, Flexibility and Creativity

Strategic Goals
and Metrics

To be

the
service
provider
of choice

# of people
served by service
category

% of service
recipients satisfied

Strategic
Objectives

Improve Person-
Centered Practice
(PCP)

Support best
possible health

Promote
employment first

Maximize service
access and choice

Improve system
collaboration

=

Supporting Strategies

Achieve CQL goals — maintain accreditation
Define and implement PCP standards/methods
Implement Art of Advocacy curriculum
Implement Sexuality Education curriculum
Relaunch/strengthen Natural Language initiative
Introduce Supported Decision-making

Establish Assistive Technology Professional role
Continue UB SF-TIC partnership and implement
outcome-based residential pilot

Redefine clinical nursing responsibilities and
improve collaboration with programs to improve
service outcomes

Establish proactive IRA/Day rehab staffing model
Implement “My Health My Choice” initiative
Build a med pour dashboard

Implement electronic med error system

Achieve a safe, expedient hospital/nursing home
discharge for all people

Expand nursing on-call and telehealth services

Establish baseline employment rate for people
served with I/DD and provide “continuum of
employment supports” training to all DSPs

Establish process to proactively optimize CAS results
Establish goals for expanding integrated/tax credit
housing opportunities

Grow doula team from 75 to 100 or more, expand
offerings into senior services

Implement CCO Quality Service Work Group
recommendations

Establish 1115 Waiver Work Group to stay abreast
of developments and to propose actions

Establish a Ql Training Library (abuse prevention,
DQl/Internal surveys, “Your Voice Matters”)

People Inc. Strategic Plan 2022-2023 SLT Approved 10/5/22, Updated 1/9/23, Updated 2/6/23




Strategic Goals
and Metrics

To be the
employer
of choice

Turnover/
Retention

Average staff
tenure

Strategic
Objectives

Improve
employee
engagement

Strengthen hiring

Promote
professional
development

Strengthen
leadership

Supporting Strategies

Administer the Employee Engagement Survey and
use data to drive improvements

Conduct listening tours by each support
department at least once annually

Identify and tap best recruitment sources
Expand talent/recruitment sources partnering
with agencies providing services to refugee
populations

Participate in the Talent Pipeline Management
(TPM) program partnering with Buffalo Niagara
Partnership (BNP)

For residential DSPs, decrease the time between
job application and start date in orientation to 4
WEES

Implement agency/NCCC LPN Training Program
Strengthen university partnerships to train student
clinicians (i.e. rehab therapists, nurses, Masters
level behavioral health specialists) and increase
local hiring pool

Expand DSP participation in NADSP educational
offerings

Implement updated leadership training program
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Strategic Goals Strategic
and Metrics Objectives

Promote
awareness of DEI

To be a

Engage our
model Of workforce
inclusion

Promote access

# of value-aligned
community events

Provide training

Leverage data
and technology

Projects
that

support
multiple
goals Improve

operations and
Preparedness

Supporting Strategies

Promote visibility of DEI initiatives through
participation in no less than 10 major community
events in 2022 that align with People Inc.’s values
(25 events in 2023)

Administer the workforce DEI survey, develop and
implement action plan

Finalize Language Access Plan, and distribute
agency-wide

Implement training of Cultural Competency
Committee members

Establish a cultural competency training for
employees

Implement Trauma Informed supervision training
and include into permanent supervisor training

Through implementation of our Data Strategy
Work Plan, build the foundation for secure,
industry standard data systems that optimize
functionality, access, and data analytics
capabilities https://people-
inc.interactgo.com/Utilities/Uploads/Handler/U
ploader.ashx?area=composer&filename=Peopl
e+Inc.+Data+Strategy+Work+Plan+2023.pdf&fil
eguid=1b76de53-7bea-4cd6-abf6-1f2f7fe1fdf7

Facilitate location transitions for L&D, HR,
Advocacy and Nursing to enhance collaboration
Develop/implement corporate integration
success criteria and evaluation process
Establish after-action review process for major
events

Maintain stockpile of emergency preparedness
materials

Implement “Run, Barricade, Fight” training
across the agency
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Strategic Goals and Strategic Supporting Strategies
Metrics Objectives

Reduce active open residential
opportunities to 15 vacancies by 12/31/23
Increase day services utilization to 168,822
units by 12/31/23
e Increase self-directed enrollment 20% in
Maximize/ grow 2023 by 12/31/23

program Grow Home Care census to 80 by 12/31/23

utilization Grow People First Mobility revenue 10% by
12/31/23
Grow Virtual Medical Care revenue to
breakeven or better by 12/31/23

ACh ieve Rehab Dept. achieve and maintain a
breakeven budget or better by 12/31/23

strong

financial
Continue diversification of funding and
h €a |th to establish percentages and timeframes

. . Increase number and variety of fundraising
Diversify and
SuU p pO rt y activities. List current activities and establish
strengthen ’
goals for expansion

goa|S funding sources Build cash reserves in non rate based
programs

Complete “Medicaid Revenue Lapses Lean
Project” and implement recommendations
Improve fiscal Establish methodology to study financial
analysis, impacts of all new programs and projects
reporting, and and update on a regular basis
Establish dashboard showing financial

performance &
condition of all programs
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